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Overview 

1. Collective Impact Model 
2. Inclusive Structure 
3. Our Focus – Our Partners 
4. Progress to date 
 

A place based, collective impact initiative to reduce infant mortality in Central Ohio  



1. Intentional From the Start 

The Launch & Political Will 

 
• Our collective impact initiative started with the 

Greater Columbus Infant Mortality Task Force in  

2013 by then Columbus City Council President, 

Andrew J. Ginther.  

 

• Multisector representatives from across 

community for over 6 months to understand the 

challenges and examine best practices across the 

nation.  

 

• Infant Mortality Task Force Report  (June 2014) 

was released with 8 recommendations 

 

• CelebrateOne was created in November 2014 to 

carry out the task force recommendations.  

 



2. Inclusive Structure 

 

 

Community, Public & Private Partners 
CelebrateOne Executive Committee 

CelebrateOne Resource Development Committee 

CelebrateOne Lead Entities  

CelebrateOne Data Committee 

CelebrateOne City Internal Working Group - SDOH 

CelebrateOne County Internal Working Group (pending) - SDOH 

CelebrateOne Neighborhood Intervention Teams - SDOH 

CelebrateOne Women In Ministry Coalition 

CelebrateOne Connector Corps 

CelebrateOne Policy Committee 

CelebrateOne Marketing Committee 

CelebrateOne Home Visiting Work Group 



CelebrateOne Partners 

• Central Ohio Hospital Council 

• Columbus Department of Development 

• Columbus Public Health  

• Community Based Organizations 

• Federally Qualified Health Centers  

 PrimaryOne Health, Heart of Ohio 

• Franklin County Department of Job and Family Services  

• Franklin County Families and Children First Council  

• HandsOn Central Ohio 

• Moms2B 

• Ohio Better Birth Outcomes Collaborative 

• Ohio Department of Medicaid  
 Buckeye Health Plan, CareSource Healthcare of Ohio, 
Molina  Healthcare of Ohio, Paramount  Advantage, 
UnitedHealthcare  Community Plan of Ohio 

• Ohio Department of Health 

• Partners for Kids 

• Physicians CareConnection / StepOne 

  



2007-2011 
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Learning Collaboratives and Best Practices 
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The Challenge: three infants die each week in Columbus.  

40%  Reduction in  

Infant Mortality  

Rate by 2020 

50%  Decrease in Racial 

Disparity Between 

African American and 

White Babies by 2020 

7.2 
6.8 

6.4 
6 

2017 2018 2019 2020 

This personal tragedy for families is also a disturbing statistic for Columbus that signals a significant gap in our safety 

net affecting the overall health, vitality and quality of life in our community. 

 

CelebrateOne Goals 
 Franklin County Annual Infant  

Mortality Reduction Goals  



 

 
CelebrateOne Goals: 

• Reduce Infant Mortality rate to 6.0 per 1,000 live births   

• Reduce Infant Mortality rate among African American babies by 50%  

  

 

Eliminate Preventable Infant Sleep Related Deaths 

Reduce the Number of Premature Births 

Connect the Disconnected  

Shared Goals 

Public Partners 

• Funding 

• Visibility 

• Accountability 

• Collaboration 

Private Partners 

• Funding 

• Accountability 

• Research 

Community Based 

Partners 

• Program and 
Intervention 
implementation 

• Reach 



Place Matters – Our Focus 

• Infant mortality 

affects our entire 

community 

 

• Rates below 4 

deaths per 1,000 live 

births in some 

neighborhoods, 

above 20 deaths per  

1000 births in others 

 

• Rates are highest in 

the most vulnerable 

neighborhoods 
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Investing in what works 

   Addressing Disparities in High Risk Neighborhoods 

         Improving Women’s Health Before Pregnancy 

Improving Reproductive Health Planning 

              Increasing Prenatal Care for High Risk Families 

    Ensuring the Highest Standards of Perinatal Care 

       Reducing Maternal and Household Smoking 

                     Promoting Safe Sleep Practices for Infants 



Learning Collaboratives & Best Practices 

2007-2011 

Our Progress 



 

 



 

 

ADD YTD THROUGH JULY 2017 HERE 



Columbus Neighborhoods with the Highest Rates of Infant Mortality* 

7.1 

Franklin 

County 

8.2 

*  Infant deaths per 1,000 live births. 

Source: Ohio Department of Health Vital Statistics Data analyzed by Columbus Public Health 

** Data for 2016 are preliminary and may change. 

2010-2014 

2012-2016** 

Fall 2014 
CelebrateOne 

Start 

19.7 

Linden 

16.5 

13.1 

Near South 

15.5 

15.6 

Franklinton 

14.2 

11.3 

Southeast 

11.2 

13.3 

Near East 

10.9 

8.5 

Northeast 

10.9 

10.2 

Morse/161 

9.8 

10.9 

Hilltop 

8.8 

Neighborhood Data 



Safe Sleep 



 

 
Reproductive Health 

2015 2016 2017 (YTD)

% Birth to Teens  
(15-19 Years) 

5.0% 

4.9% 

4.7% 



 

 
Reproductive Health 

47.0%

48.0%

49.0%

50.0%

51.0%

52.0%

53.0%

2015 2016 2017 (YTD)

% of Births with Interpregnancy Interval > 24 
Months 

49.0% 

51.3% 

52.3% 



 

 
Prenatal Care 

2014 2015 2016 2017 (YTD)

% of Women with Medicaid Births with First 
Trimester Prenatal Care 

50.7% 

60.5% 

57.4% 

52.3% 



 

 
Perinatal Quality 
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2014 2015 2016 2017 (YTD)

Number of Eligible Women that Accept 
Progesterone in an OBBO Clinic 

315 

394 

439 

299 



 

 
Perinatal Quality 
 

8.0%

8.5%

9.0%

9.5%

10.0%

10.5%

11.0%

11.5%

2015 2016 2017 (YTD)

% Births with Mother Smoking During Any 
Trimester 

11.0% 

10.4% 

9.1% 
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Engaging, educating and empowering 
In 2016, CelebrateOne and its partners expanded efforts to connect the disconnected by distributing tens of thousands 

of fliers, postcards and brochures offering tips and information about everything from reproductive health and prenatal 

care to safe sleep. 

 



2007-2011 

Forthcoming Efforts 
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Smart Columbus  - Overview 

o Columbus competed against 77 cities 

nationwide to win the Smart City 

Challenge in 2016. 

 

o Address major community challenge – 

Infant Mortality 

o Non-emergency  medical transportation 

 

o Multiple national and local partners 

o Sidewalk Labs 

o Franklin County 
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Smart Columbus 

Non-Emergency Medical Transportation - Goals 

o An intuitive experience 

o A reliable ride 

o An effective system 
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Smart Columbus 

Non-Emergency Medical Transportation – Next Steps 

o Define success metrics 

o Timeline 

o Design Details 

o Common Payment System 

o Integration with doctors’ offices 

o Car Seat Availability 

o Address confirmation 

o Scalability & Sustainability 
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Policy  - Overview 

 o Engage, mobilize and target policy and 

advocacy opportunities in Columbus 

and Franklin County.  

 

o Align strategies and target supportive 

resources across sectors to improve 

health disparities. 

 

o Address current state and federal bills 

that impact maternal and infant health 

and CelebrateOne programs.  



Questions? 



Erika Clark Jones 

Executive Director 

1111 East Broad Street 

Columbus, OH 43205 

ECJones@columbus.gov 

614-645-0817 

Alicia Leatherman 

Director of Strategic Initiatives 

1111 East Broad Street 

Columbus, OH 43205 

aileatherman@columbus.gov 

614-645-2969 

Priyam Chokshi  

Director of Community 
Strategies 

1111 East Broad Street 

Columbus, OH 43205 

pdchokshi@columbus.gov 

614-645-5626 
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